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Introduction 

No matter what business you’re in, your success can hinge on how well you 

understand the needs and desires of your customers. They’re looking for 

products, services, and other solutions to help them overcome problems 

they’re facing, and you need to be the one they go to for help. 

You may think you already know your customers well, but you can’t be sure 

unless you do regular customer research. This is too important to leave up 

to intuition and guesswork. You should always base your decisions on 

objective data and feedback directly from your market. 

This is why businesses conduct customer focus groups. They provide a 

deeper understanding of your target audience by using specific data-

gathering and analysis methods. More importantly, they allow businesses to 

dig into the 'why' behind consumer actions. For example, you might discover 

that your customers are drawn to your product not just for what it offers, 

but also because it aligns with their lifestyle or values. These are the types 

of insights that can dramatically impact your decision in shaping the design, 

marketing, and overall strategy for your new product. 

In this report, you’ll learn how you can leverage customer focus groups to 

give you an in-depth understanding of your target market’s needs so you 

can significantly increase the likelihood of your new product’s success. 
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Next Steps: 

1. Have you ever participated in a focus group? If so: 

a. What kinds of questions were you asked?  

b. What were the results? 

2. Have you ever held a focus group for your business? If so: 

a. What was the purpose of the group? 

b. What were the results? 
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What Is a Customer Focus Group? 

 

Focus Groups

Members of 
your target 

market

A small group 
on a specific 

topic

Led by a 
moderator

Informal setting

In-person or 
online

Explore their 
thoughts, 

beliefs, and 
experiences 
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ATTENTION: 

This is only an excerpt from our full course How to Run Customer Focus 

Groups that Guarantee the Success of Your Next Product Launch. The 

full, customizable course contains 6 modules and Action Steps. 

When you purchase a license for the course, you’ll receive the editable files 

for the Course Book, Action Guide, graphics, social posts, and other 

resources. 
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