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Introduction 

It’s not surprising that small business owners and entrepreneurs face the 

same challenge of standing out. As traditional markets get more saturated 

and consumers are flooded with generic offers, it’s become harder than ever 

to attract your ideal customer’s attention. 

And while it’s tempting to think you have to spend more on advertising or 

slash your prices to compete better, that’s not the answer. 

There are much more effective, lasting ways for you to transform your 

business approach to compete more effectively in a crowded market. For 

example, you could reposition your business to occupy a unique, lucrative 

gap in the market. Or pivot your offers toward a more specific audience.  

If you’re struggling to stand out in a crowded market where other 

businesses offer similar products or services, it’s time to take a fresh look at 

what you provide and who your customers are. There may well be untapped 

potential in a smaller niche within your market. 

You could be sitting on opportunities that you haven’t explored. There may 

be underserved prospects on your subscribers’ list waiting for a chance to 

buy, but you or your competitors are not offering what they want.     

It’s time to revitalize your brand, attract more customers, and kick-start new 

growth. 

This course will take you through the 7 steps to do just that. You’ll find new 

opportunities for a smaller niche market, refine your offers to meet customer 

needs better, and learn ways to differentiate your business and stand out. At 

the end of the course, you’ll walk away with a clear, easy-to-follow action 

plan that will revive your business, help you entice more customers, and 

boost sales.   
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Here is your roadmap through the course:  

 

 

Learning Objectives: 

By the time you complete this course, you'll be able to: 

➢ Assess your current market position/profitability and identify 
opportunities for repositioning.   

➢ Explore the unmet needs of existing and potential customers and 
refine your target audience.  

➢ Evaluate your competitors’ offers and align your products/services to 
market needs and untapped opportunities.   

➢ Innovate or improve your product/service offer.  

Find new 
opportunities for 
a smaller niche 

market

Refine your 
target audience 

persona

Identify gaps in 
your existing 

offers

Improve your 
product/service 

offers

Simplify your 
sales and 

service 
processes

Draft a unique 
value 

proposition

Implement your 
action plan
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➢ Simplify your sales and service processes for an exceptional buying 
experience. 

➢ Craft a compelling unique value proposition and choose marketing 
methods to communicate it to your target audience. 

➢ Develop a clear action plan to stand out in your market.  

 

This course is broken down into 7 major modules to help you create a clear, 

easy-to-follow action plan to help your business stand out, attract more 

customers, and boost sales.   

The modules follow a logical order, so while you can skip around if you want, 

it’s best to work through them one at a time. 

As you go through each module, use your Action Guide to help you complete 

the Action Steps at the end of each. 

 

Action Steps: 

Before we start the course, take a minute to think about what you want to 

get out of it. 

In the Action Guide, write down three skills you expect to gain. 

  

Now that you’re clear about what you want this course to deliver, we can get 

started. 
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Module 1 - Step 1: Identify Where 
You Need to Refocus 

In this first module, you’ll assess your current market position and how you 

deal with internal and external pressures on your business.  

You’ll also identify opportunities for repositioning, putting you in a stronger 

position to stand out in the marketplace.   

 

Your Current Market Position 

You had a clear focus for your business when you started it.  

Over time, that focus can become blurred. As some businesses grow, they 

add offers to help them appeal to more people. Often, the converse is true, 

and your business becomes less defined, less efficient, and more like every 

other business in your industry. You become the small fish in the big pond. 

You’ll always be in a crowded market when your company remains in that 

position. 

Making changes isn’t always easy. You may have become attached to a 

particular way of doing things or intent on a strategy that has ceased to be 

profitable. Without an open mind, you can become the block to your 

business growth.  

You also have external market issues to consider. New businesses may be 

opening that directly compete, shifts in consumer trends since you started, 

and global factors like supply-chain concerns.  

Before looking at how to stand out in your market, take a step back and assess 

your current position and profitability. These areas represent your strengths 
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and could be the foundation for a successful repositioning strategy. This will 

help you identify opportunities for repositioning your business. 

 

Make Space for Your Business 

The easiest way to make space for yourself in a crowded market is to narrow 

down a smaller segment of your target market to find a group of overlooked 

customers. These people want to buy but, for some reason, have been 

ignored by the existing market players. 

By focusing on a niche market, you can relieve the pressure of intense 

competition and become a bigger fish in a smaller pond. 

This doesn’t mean choosing a completely different niche from the one you 

serve. That would only make sense if you were struggling to make any sales. 

But assuming you’re making a profit in your business, look deeper to see if 

there is a currently underserved segment of your existing business. If you 

can tailor your offers to this distinct group, you’ll be in an ideal position to 

revitalize your brand and enhance your market position.  

 

Here are some examples from different businesses: 

Sporting Goods Store 

A local sporting goods store recognizes that older adults (ages 60+) who 

want to stay fit are often ignored by traditional sports retailers that cater 

primarily to a younger demographic. The store owner decides to introduce a 

product line focused on sports and fitness equipment suited to 60+, such as 

lightweight or ergonomic designs catering to those with less mobility. 
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Online Home Decor Business 

An online home decor business identifies a niche market of customers who 

are colorblind or have visual impairments that mainstream home decor 

brands often overlook. It promotes home decor items, including rugs, 

curtains, and linens designed with textures and color contrasts suitable for 

people with color vision deficiencies. Labels and shopping filters are used on 

the website to describe the items in detail, focusing on texture and usability 

rather than color alone. 

  

Software Engineer 

A software engineer building solutions for human resource managers focuses 

on providing specific solutions for medical offices with unique HR needs 

distinct from those of general businesses. They develop software with 

features that address compliance with healthcare regulations, staff 

certification tracking, shift scheduling for 24/7 operations, and emergency 

contact management. 

 

Advantages Of Niching  

Focusing on a smaller niche within an existing market is a proven way to 

revitalize a business and reduce competition. 

Once you identify your smaller sub-market, you’ll find several advantages: 

➢ You can promote products and services more precisely to distinct 
customers' specific needs and preferences and solve their problems 
more effectively than anyone else.  

➢ You can charge a premium because your solution is specialized and 
tailored to meet their unique needs. 
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ATTENTION: 

This is only an excerpt from our full course Stand Out in a Crowded 

Market. The full, customizable course contains 8 major modules and Action 

Steps. 

When you purchase a license for the course, you’ll receive the editable files 

for the Course Book, Action Guide, graphics, social posts, and other 

resources. 
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