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Introduction 

Running a business inevitably means facing change, often when you least 

expect it. One day, everything feels like smooth sailing. The next, costs go 

up, customers disappear, a key supplier or contractor misses a deadline, and 

all your great plans are thrown off track. 

For entrepreneurs and small business owners, even a minor disruption can 

have a ripple effect. You don’t necessarily have a team to absorb the extra 

load or a financial cushion to soften the blow. Revenue can fluctuate without 

warning, and core expenses like software, materials, or services creep up 

unexpectedly. When you wear most of the hats in your business, one 

problem can quickly spill over into others. 

That’s why it’s so important to plan ahead, not just for growth but also for 

the unexpected. And that begins with strengthening what you already have, 

so you’re not constantly reacting under pressure. 

Start by getting a clear picture of where you are now. Where does your 

business feel most exposed? Where do you consistently feel stretched 

financially, operationally, or mentally? Pinpointing these pressure points is 

the first step in reducing them. 

But don’t stop at the present. Look ahead. Are there customer or market 

changes you’ve been ignoring? What would you do if a key business system 

failed or you were called away for a family emergency? 

Build stability now, and you’ll have a flexible business that can adapt to 

change with more control and less panic. 

In this course, you’ll learn how to build that stability, staying positive in all 

situations, however difficult. You’ll explore ways to strengthen your 

operations, finances, customer relationships, and decision-making, no 

matter your challenges. By the end of the course, you’ll have a risk 
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management plan to implement to keep your business running in the 

toughest of circumstances. 

 

Here is your roadmap through the course:  

 

 

By the time you complete this course, you'll be able to: 

➢ Stay focused and make confident decisions – even when you don’t 
have all the data or answers. 

➢ Spot and manage rising costs before they hurt your bottom line.  

➢ Respond quickly when sales dip or customer behavior changes. 

Channel a 
positive mindset 

Make decisions 
with incomplete 

information

Review your 
business 

expenses

Anticipate rising 
costs

Stay close to 
customers 

Strengthen your 
internal 

processes

Build visibility 
through 

communication 

Map out 
response plans

Create your risk 
management 

plan     
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➢ Build seamless systems so your business keeps running smoothly – 
even if you need to step away unexpectedly. 

➢ Communicate transparently and consistently so your customers and 
others feel confident sticking with you – even when things change.  

➢ Plan ahead for possible disruptions so you can act fast without second-
guessing yourself. 

➢ Pull it all together into a practical risk management plan you can use 
right away. 

 

This course is broken down into seven major modules and lessons to help 

you prepare for future uncertainty across your business and act now with 

greater confidence, clarity, and control. 

The modules follow a logical order, so while you can skip around if you want, 

it’s best to work through them one at a time. 

As you go through each module, use your Action Guide to help you complete 

the Action Steps at the end of each. 

 

Action Steps: 

Before we start the course, take a minute to think about what you want to 

get out of it. 

In the Action Guide, write down three skills you expect to gain. 

  

Now that you’re clear about what you want this course to deliver, we can get 

started. 
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Module 1 - Manage Your Mindset  

In this first module, you’ll identify how your mindset affects how you lead, 

respond, and plan in times of change.  You’ll learn to make appropriate 

decisions even when you don’t have all the facts. 

 

➢ Lesson 1: How Mindset Shapes Your Business   

➢ Lesson 2: Make Decisions with Incomplete 
Information 
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Lesson 1: How Mindset Shapes Your 
Business   
Uncertainty is unavoidable in any business. You can’t plan the future 100%. 

However, you can prepare yourself for what might come. And that means 

preparing your mind and the other aspects of your business. 

A positive mindset is one of the most essential tools in business, especially 

when things feel uncertain. It helps you stay strong and see challenges as 

opportunities for growth.  When you focus on staying optimistic and finding 

solutions, you’re better equipped to make clear-headed decisions and inspire 

confidence in those around you.  

Negative thinking can slow you down, push you into rushed decisions, or 

drain your energy when you need focus. But a positive mindset keeps you 

energized and focused, making it easier to adapt and move forward when 

situations change.   

 

Separate What You Can and Can’t Control 

The first step to managing your mindset is separating what you can act on 

from what you can only monitor or respond to later. 

Many things are outside of your direct control. Once you’ve identified them, 

you can move on to the second step as you accept the situation and find a 

way to approach it in a different way, for example: 
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➢ You can’t control economic fluctuations, but you can decide how you 
price. For instance, during an economic downturn, you could introduce 
flexible payment plans or tiered pricing options instead of lowering 
prices across the board.  

➢ You can’t stop your competitors from marketing their products and 
services, but you can improve how you position your offers.  For 
instance, if a competitor highlights affordability, you can emphasize 
your product's unique value and premium quality. 

➢ You can’t guarantee future demand, but you can refine your offers and 
diversify your delivery methods. For instance, if customer preferences 
shift toward digital services or products, you can invest in creating 
online platforms or enhancing your e-commerce options.  

 

This shift to what you can do opens up your thinking and helps reduce 

paralysis. 

 

Can’t control economic fluctuations; can decide pricing 

Can’t stop competitors; can improve positioning

Can’t guarantee future demand; can refine/diversify offers 
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Protect Your Mental Energy 

You won’t always feel calm, so calling on simple methods to clear your mind, 

stay positive, and avoid overthinking is vital. 

Use quick tools like the following: 

 

 

➢ One-page daily planning. Outline your top goals and tasks for the 
day to maintain focus. 

➢ Short resets between tasks. Take a few moments to breathe, 
stretch, or step away from your work to recharge. 

One-page daily planning

Short resets between tasks

“If-Then” thinking

Saying no to time drains 

Mindful journaling

Digital detox breaks
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➢ “If-then” thinking to reduce rumination. Create simple contingency 
plans, such as “If I don’t get a reply today, I’ll follow up tomorrow.” 

➢ Say no to time drains when your energy is low. Prioritize tasks 
that matter most and set boundaries with non-essential commitments. 

➢ Default to progress, not perfection, then refine later. When 
unsure, ask: “What would a five-minute version of this look like?” 

➢ Mindful journaling. Spend five minutes jotting down your thoughts 
at the start or end of your day to declutter your mind. 

➢ Digital detox breaks. Set specific times to disconnect from screens 
and notifications to regain mental clarity. 

➢ Visualization exercises. Close your eyes and envision a successful 
outcome to the task or challenge ahead, boosting confidence and focus. 

 

You don’t need a whole wellness routine, but if you already have ways to de-

stress yourself, use them. Cultivate a few habits that help you stay focused 

when things feel chaotic. 

  

Use Your Support Network 

Isolation can increase overwhelm and destabilize your positive mindset. 

Even if you have a solo business, you don’t need to solve everything alone. 

Reach out to peers, mentors, former clients, or people in your circle who 

understand the practical challenges of running a business. Choose those you 

trust and can count on to motivate and inspire you. 

Sometimes, a five-minute message exchange or quick conversation is 

enough to shift your perspective and reduce the mental load. 
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Remember: 

➢ A positive mindset is one of the most critical tools in business, 
especially when facing uncertainty. 

➢ Be creative about your approach to things you can’t change. 

➢ Cultivate stress management habits to help you stay focused when 
things feel chaotic. 

➢ Reach out to others for insight and motivation. 

 

Action steps: 

1. Make a list of things affecting your business, e.g. new competitors.  

2. Mark which ones you can control and which ones you can’t. 

3. Note what you can do to approach situations positively that you can’t 
change. 

4. Pick two mental clarity techniques from the lesson or your own 
experience, e.g., a short reset, set boundaries, or end-of-the-day 
journaling. Plan them into your daily schedule.  

5. List your available support network by naming three to five key people 
you can count on for insight, reassurance, or practical advice. 
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ATTENTION: 

This is only an excerpt from our full course How to Deal with Uncertainty 

in Your Business. The full, customizable course contains 8 major modules 

and Action Steps. 

When you purchase a license for the course, you’ll receive the editable files 

for the Course Book, Action Guide, graphics, social posts, and other 

resources. 
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